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AARINENA RAIS
NERAKIN Initiative: Immediate Objective (2007)

To strengthen the capacity of the Ministries of Agriculture
and agricultural and rural research institutions for effective
iInformation management and knowledge exchange in

support of rural and agricultural development in the region

Contributing and Supporting Partners: AARINENA, GFAR, FAO, CGIAR

“The regional initiative will add value in a coherent way to national
system/networks, not substitute them.”

“Build infrastructure to network all ARC agricultural institutions through a regional
portal as well as through national portals.”
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NERAKIN Initiative: Development Objective

To enhance rural and agricultural development in Near East
and North Africa through strengthening information and
knowledge access and exchange, providing mechanisms to:

« strengthen, coordinate, and add value to national and
regional agricultural initiatives

« Improve performance of farmers and agrarian
businesses.
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NERAKIN Phase | Outputs: 2007

1- A pilot NERAKIN Regional System for content
management and information exchange.

2- ldentification of technical institutions committed to
capacity building in IKM.

3- Selected national technical staff sensitized on how to use
NERAKIN Regional System.

4- Pilot national knowledge and information management
systems/networks (i.e. Egypt, Jordan, Oman, etc.).
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NERAKIN Phase Il Outputs: 2008/2010

« Development of the regional collaborative network
based on partnerships for enhanced knowledge-
sharing and learning at national level

 Development of the regional thematic knowledge
networks (Starting with Biotechnology Network).

« Official launch of NERAKIN regional portal

 Training of selected national technical staff to
contribute to NERAKIN system

e Securing active commitment from stakeholders to
develop national IKM systems/networks
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Information Standards and Tools
for Content Management
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To develop and promote interoperability standards
to facilitate the efficient dissemination of content.

interoperability is connecting
people, data and diverse

systems.
Agricultural Information Management Standards
. WWW.1a0.0rg/alms m Interoperability, Reusability, and Cooperation m
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Outputs

Regional Thematic Networks (from 2008 — present)

Regional Agricultural Biotechnology Network Near East and
North Africa - RABNENA

Near East Plant Protection Network — NEPP-NET
Regional Aquaculture Information system - RAIS

Preventive Desert Locust Management Network (EMPRES)
and Commission for Controlling the Desert Locust in the
Central Region (CRC) Regional Network];

Near East and North Africa Regional Network for Agricultural
Policies — NENARNAP

Regional Virtual Extension Research Communication Network
of Near East and North Africa — VERCON Near East
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Regional Activities for Networks

December 2008: Participated and provided contribution to Regional
Agricultural Biotechnology Network Expert Consultation Meeting.
Egypt, Cyprus, Iran, Lebanon, Libya, Jordan, Kuwait, Morocco, Oman,
Saudi Arabia, Sudan, Tunisia , Yemen.

December 2010: Organized regional Workshop on Knowledge
Exchange Management System for Strengthening Rural Development
(Near East Regional VERCON Network). Egypt, Jordon, Lebanon,
Libya, Morocco, Oman, Sudan, Syria, Tunis, Yemen.

December 2010: Organized regional Meeting on Establishment of
Near East Plant Protection Network. Algeria, Egypt, Jordon, Iraq,
Iran, Lebanon, Libya, Morocco, Oman, Qatar, Saudi Arabia, Sudan,
Syria, Tunis, UAE, Yemen
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NERAKIN and Regional Thematic Networks
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Regional involvement in national activities

Countries in the Region can now take advantage of a full range of
conceptual models and networks that give stakeholders access to all
major research on agricultural science and technology. These fall into
three broad categories.

projects designed to build capacity for developing effective
Information management systems based on stakeholders’ needs to
manage, disseminate and share relevant information and knowledge
relating to agricultural development and food security policies

Initiatives developed to help organizations active in agricultural
science to publish and disseminate the results of their work

facilitating access to scientific literature in agriculture appearing in
peer-reviewed learned journals, published commercially and sold at
prices which are unaffordable in many countries

9 Food and Agriculture Organization of the United Nations



Regional Training Workshop on Coherence in Information for Agricultural Research for Development

Mobilizing and Providing Access to
Agricultural Information

AGRIS - Providing agricultural research and
development institutions with an avenue to publish
and disseminate the outputs of their work

AGORA - Providing access to the world’s scientific

literature In agriculture in peer-reviewed learned
journals

CIARD — Coherence in Information for Agricultural
Research for Development
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Capacity Building

www.imarkgroup.org

Partnership-based e-learning initiative

Oversight from the IMARK Steering Group
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Management of Electronic
Documents

Digitization and Digital
Libraries

Building Electronic
Communities and Networks

Investing in Information for
Development: Issues and Options
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Regional involvement in national activities

National and Institutional Information and Knowledge Networks

National networks
Egypt — NARIMS
Jordan — NAIS
Oman — MAFNET/NAKEMS

Tools for institution and country levels - Agricultural Information
System (AIS), WebAgris and Web-DIMS

Access to Global Online Research in Agriculture (AGORA)

Rural Information and Knowledge Networks
Egypt — Virtual Extension Research Communication Network

Egypt — Rural and Agricultural Development Communication
Network
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Relationship between NERAKIN and National Networks
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Relations between NAKEMS and MAFNET
and Other Future Institutional Systems in Oman
Using RSS Aggregators

MAFNET - OMAN
[ P s :

Ministry of Agriculture
and Fisheries - Oman

Oman Agricultural
Universities

National Agricultural Knowledge
Exchange Management System

OMAN Ministry of Oman Rural & Agricultural
Municipality & Water NGOs
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Portal Network Model

Governorate Governorate

Governorate

Governorate
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VERCON Network

Virtual Extension &
Research Communication Network
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Regional Activities for NINPs

May 2007 in Egypt: Regional training workshop on “Information Systems
for Agricultural Research for Development” in collaboration with
AARINENA, GFAR, FAO, ICARDA, NARIC. Patrticipation: Egypt, Iran,
Jordan, Lebanon, Oman, Qatar, Morocco, Sudan and Yemen.

January 2008 in Oman: Regional Workshop for Strengthening National
ICM Focal Units in Near East Region for strengthening and developing
the agricultural information systems and ldentifying stakeholders and
beneficiaries of IS, and their needs. Participation: Egypt, Jordan,
Morocco , Lebanon ,Libya ,Oman, Sudan, Syria, Tunisia, Yemen

October 2008 in Syria: Official launch of Near East and North Africa
Rural and Agricultural Knowledge and Information (Nerakin-RAIS)

May 2009 in Egypt: Regional Training Workshop "Building National
Capacities in Information and Knowledge In Support of Agricultural
Research for Development in Near East Region® - AARINENA, FAQ,
GFAR, and ICARDA. Participation: Cyprus, Egypt, Iran, Iraq, Jordan,
Lebanon, Morocco, Oman, Sudan, Syria, Tunisia, and Yemen

..

g9 Food and Agriculture Organization of the United Nations




Regional Training Workshop on Coherence in Information for Agricultural Research for Development

Knowledge Community Networks Map

| Knowledge Community Networks Map E
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Lessons Learned

ENABLING ENVIRONMENT: The need to create an enabling environment that
recognizes the value of connectivity;

PEOPLE, NOT ONLY TECHNOLOGY: Networks depend on and work with
people and not on technology alone;

Institutionalization of networks;

Acquiring knowledge-sharing culture that is based on collaborative methods
and exchange mechanisms;

Network Facilitation: The significance need to network facilitation with face-to-
face meetings; and

Sustainability: The need to ensure sustainability and self-financing.
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Challenges

* Decentralization: establishment of national networks —
Institutions and policies;

« Capacity building: supporting decentralization;

« Content management: common approaches (standards
and tools);

« Partnerships: at regional/international level,

« Championship and Commitments: at national level.
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Thank You For Your Attention
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