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VERCON 

ÅInstitution -based Information and 
Communication Systems for collecting, storing 
and disseminating data and documents for 
internal and external stakeholders 

 

RADCON 

ÅCommunity-based Information and 
Communication Systems for facilitating 
information flows between and among rural 
communities and service providers 
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Awareness 

Communication point in the village 

From 5-8 daily 
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ÅBased on 3 pre-project 
studies 

ÅHierarchal structure, 
semi-formal  

ÅStrong cooperation 
between CLAES & 
AERDRI  

ÅBuilt -in replacement 
strategy 

ÅRegular monthly 
meetings at all levels 

Lessons learned 

ÅWeak participation of 
NGOs 

ÅNo financial 
sustainability 

ÅSuccessful 
implementation and 
testing phases, with no 
qualifying phase 

 

Organizational structure 



Lessons learned 

Training  

Å52 training course for 

150 person 

ÅTOT strategy 

ÅHandouts and 5 books 

ÅRapid appraisal 

monthly meetings 

ÅThe system development 
was not synchronized 
with training  

ÅWeek practical training 
facilities in the field 

ÅFinancial complications 
and delay 



Lessons learned 

Governorate groups 

ÅHighly qualified in 

extension and training 

ÅMulti -discipline team 

(researcher, extension 

manager, extension 

center manager) 

ÅVaried affiliation (less 

formalities needed) 

ÅWork overload 



Lessons learned 

Facilitators  

ÅFrom the same village 

ÅHave the location 

support 

ÅHighly motivated 

Å2-3 of both sex 

ÅSelected according to 

scientific criteria  

ÅOver-motivated 
comparing to the slow 
progress of the project 

ÅWeak incentives 

ÅVolunteer  

ÅVaried educational 
background 



Lessons learned 

Location in the village 

Å Informal working hours 

(5 to 8 PM) 

ÅEasy to reach by rural 

people 

ÅRelated to an extension 

center 

ÅSelected according to 

scientific criteria 

ÅWeak facilities 

ÅTelephone and internet 
bills 

ÅNo incentives for the 
location director 

ÅLong distance from the 
governorate capital 
made it hard to monitor 


