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VERCON

A Institution -based Information and
Communication Systemdor collecting, storing
and disseminating data and documents for
Internal and external stakeholders

RADCON

A Community-based Information and
Communication Systemdor facilitating
Information flows between and among rural
communities and service providers



DARCON Organizational Structure
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Participatory communication model in the village

assessment /&

‘

Communication point in the village
From5-8 daily



| essons learned

Organizational structure

A Based on3 pre-project A Weak participation of
studies NGOs

A Hierarchal structure, A No financial
semtformal sustainability

A Strong cooperation A Successful
between CLAES & Implementation and
AERDRI testing phases, with no

A Built-in replacement qualifying phase
strategy

A Regular monthly
meetings at all levels



| essons learned

Training
A 52training course for A Tgi ?\%?tgr‘:]gher\(’)enlpggem
W y iz
150person with training

A TOT strategy A Week practical training
A Handouts and5 books facilities in the field

- - A Financial complications
A Rapid appraisal and delay

monthly meetings
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Governorate groups

A Highly qualified in A Work overload
extension and training

A Multi -discipline team
(researcher, extension
manager, extension
center manager)

A Varied affiliation (less
formalities needed)
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Facilitators
A From the same village A Over-motivated
. comparing to the slow
A Have the location pProgress of the project
support A Weak incentives
A Highly motivated A Volunteer
A 2.3 of both sex A Varied educational

background
A Selected according to melignn

scientific criteria



| essons learned

Location in the village

A Informal working hours A Weak facilities
(5to 8 PM) A Telephone and internet
bills
A Easy to reach by rural A No incentives for the
people location director
A Related to an extension A Long distance from the
center governorate capital

. made it hard to monitor
A Selected according to

scientific criteria



